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Addressmg Underperformance

with the
GRPI Model

Introduction to Performance
Cycles

e | eaders should focus on maintaining strong
team performance without stressing during
changes.

e Even the best teams can struggle with
underperformance. Understanding why this
happens and how to address it effectively is

Strengths and Limitations of the
GRPI Model

Strengths KM
e Comprehensive Analysis: Looks at multiple facets ‘
of team performance. Key Takeaway @@@@ﬁ
Structured Approach: Provides a clear, step-by-
step method.
Team Cohesion: Focuses on roles and processes
to reduce personal blame.

e Addressing underperformance requires looking beyond
individual shortcomings and interpersonal conflicts.

e The GRPI model helps leaders diagnose and improve
team performance by focusing on goals, roles,

Limitations processes, and interpersonal relationships.

e Simplicity: May not capture complexities of larger,

diverse teams. e Regularly reviewing goals, defining roles, refining
e External Factors: Focuses on internal dynamics, processes, and fostering healthy relationships will help
potentially overlooking external influences. create a cohesive, efficient, and high-performing team.

; Read more at
B:icﬁvA' “Data is a precious thing and will last longer blog.beingananalyst.co.za
W than the systems themselves.”

— Sir Timothy John Berners-Lee.
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