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Feedback Analysis
A Guide for Analyts

Feedback analysis is a powerful metho
can use to improve decision-making, w

insights from external feedback or by
feedback.

What is Feedback Types of Feedback Analysis

e External Feedback Analysis: Collects insights from
clients, stakeholders, colleagues, and performance
metrics to gauge alignment with goals.

y that analysts
by drawing

e Self-Feedback Analysis: Encourages personal reflection
by comparing expected vs. actual outcomes, helping
analysts identify their strengths and areas for growth.

Implementing Self-Feedback Analysis

1.Set Expectations: Define goals and anticipated Use Cases for Feed
results for each project.

2.Track Decisions: Revisit expectations after a period
(e.g., 6 months).

3.Reflect and Analyse: Compare outcomes with initial
goals.

4 Identify Patterns: Recognise areas of consistent
performance and improvement needs.

5.Take Action: Apply insights and repeat the process
for continuous learning.

Why Should Analysts C

Benefits and Limitations

o Benefits
Enhances decision-making, fosters continuous
improvement, and ensures alignment with goals.

e Limitations
Feedback can be biased, subjective, and time-
consuming. It may lead to over-correction or stifled
innovation if overused.

Read more at
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“Data analytics is the key that unlocks the door to blog.beingananalyst.co.za

valuable insights and informed decision-making.”

— Unknown
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